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1. Introduction
Capacity building activities played an important role during the URBAN-WASTE project as their objective was to
provide the project’s pilot cities and regions with the necessary background knowledge, skills and examples of
good practices which would facilitate the pilot’s work, namely the development and implementation of ecoinnovative strategies. The capacity building activities were taking place in form of training events which could
have different format – panel debate, study visit, workshop etc. In the project’s framework these training events
were called Mutual Learning events, as one of their objectives was indeed to allow cities and regions learn from
each other.
The 11 Mutual Learning events covered in this report, took place in 10 of the 11 pilots with the last Mutual
Learning taking place in Brussels, the day after the Final Conference. These Mutual Learning events were an
essential part of every meeting the project consortium had, whether combined with a Steering Committee
meeting, a Staff Exchange or a Municipality Forum. They were complementary to the Municipality Forums and
the Staff Exchanges in terms of topics because the Mutual learning events’ topics were defined in advance, to
match not only the other events taking place but also the progress and different stages of the project itself.
The Mutual Learning events were rich in content, with the pilots presenting and highlighting their good examples,
already existing or reporting on a particular phase of the project they did sufficiently good to be considered as a
kind of a benchmark within the project’s framework. The objective of giving them all the floor on a rotating basis
was to enhance and reproduce the good approaches and principles and achieve as uniform overall performance
of the pilots as possible. The richness of the project consortium was therefore represented and taken advantage
of through these events. At the same time, the Mutual Learning events were enriched by a set of external
speakers, brought to these meeting by ACR+ who has a good overview of good practices, successful campaigns,
solutions and methodologies across Europe. The external speakers included local and regional authorities, waste
management authorities and companies, NGOs, media experts and representatives of other fields of expertise.
The participation of external speakers didn’t only enrich the learning aspect of the project but also helped
transmitting the URBAN-WASTE principles to an external audience and furthermore strengthening and expanding
the synergies the project built with numerous projects, associations and external stakeholder in general.
Another format of capacity building took place during the project’s lifetime – webinars, as a solution for including
a target group which was unable to travel to Mutual Learning events and also expanding and reaching out further
as the participation in webinars was online based. These webinars were also shorter and more concise in terms
of the content focusing on a certain phase of the project or recent achievements or a closure of a phase. Just like
the Mutual Learning events, they always included a mixture of speakers from the project consortium and valuable
external speakers.
All the capacity building activities were covered by news articles and usual dissemination activities. While the
promotion and organization of the Mutual learning events was the responsibility of the hosting pilot city or region
and ACR+, the webinars were organized and hosted by ACR+. The attendance at Mutual learning events varied,
based on what other side-events were organized in a particular pilot (General Assembly, Steering Committee,
Municipality Forum etc.), while the webinars were quite popular attracting a large number of interested
audiences. The material from all the capacity building events are available online, as the presentations from the
Mutual Learning events are available for download and the webinar recordings are available for re-listening
together with the presentations they contained available for download.
Annex I contains the participants lists for all the 11 Mutual learning events.
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2. Reports from the capacity building
events
2.1 Mutual learning events
Each of the 11 Mutual Learning events had a clear Agenda circulated weeks prior to the meeting. Most of the
Mutual Learning events were organised as workshops, with scientific, technical, business or policy solutions and
“know-how” for various challenges. All the workshops included a debate, facilitated by ACR+. All the
presentations are available for download here.

Mainstreaming Gender in Waste Management; Florence, 14/12/2016
The eleven pilot cities and regions came together in Florence, at the Tuscany Region’s Palazzo Guadagni Strozzi
Sacrati for a one-day conference beautifully facilitated and prepared by the project’s gender auditor, Susan
Buckingham. The pilots reflected on gendering in waste management in general but more specifically in their
home environments. Ms. Buckingham gave an overview of how different spheres of life are affected by gender
and how obvious or not gendering sometimes is. She looked at various actors in waste management, ranging
from waste pickers to engineers and decision makers. Differences can be seen in the type of work the two genders
are performing as well as the short-term and more often long-term consequences on women's health, including
her reproductive health. She highlighted research and academia, environment and tourism in particular before
she presented the case study of Santander where certain features and figures show a very common pattern for
gender in waste management what could be easily applied to other pilots, too. Numbers coming from the IMF
(2016) report on a share of only 24% share of women in waste management. As a conclusion and a way forward,
she reflected on several initiatives and gender and international policies, such as the General Programme for
Action: World Conference on Women, held in Beijing in 1995, COP18's Lima Programme on Gender Equality from
2014 and the Sustainable Development Goals.
Line Kai – Brogaard from the City of Copenhagen presented a study conducted by the Danish Waste Association
in 2013 which covered entire Denmark and all type of families and housing, with a special attention to have both
genders equally represented in the survey. Outcomes of the study and the research were a number of conclusions
and consideration to be made for future waste management improvements and adapting it to residents' needs.
Namely, convenience and proving the residents that they are doing something good is important; furthermore,
when making changes and introducing new initiatives, attention should be paid not to affect the existing waste
fees. And generally, the residents like to be awarded for certain efforts of theirs, especially those which bring
benefits to the municipality. The survey helped the City of Copenhagen understand how different lifestyles and
circumstances affect people’s approach to waste management.
The meeting was attended by a number of local and international stakeholders in the project, such as the
Municipality of Florence, the Hotels Associations of Kavala (Greece) and others what opened the door to a
successful inclusion of other stakeholders throughout the project. It was also a good opportunity to organise and
find a framework for organising the focus groups which would later take place in each pilot by the partners.
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The choice of the topic: the URBAN-WASTE project had a very strong gender mainstreaming aspect throughout
its lifetime. The work that was foreseen by gender mainstreaming such as the focus groups, baseline scenario
assessment etc. started rather early and therefore it was important to offer the pilots a proper opportunity in
form of a training to gain sufficient knowledge on the topic, as well as practical suggestions and methodology for
recreating these independently back in their pilots. Together with the gender auditor, ACR+ as the host city
agreed to go for gender mainstreaming in order to make all the project partners aware of the strong gender
aspect the project would have. These were the main reasons for bringing this topic ahead of other topics that
were identified in a preliminary list (included in the Grant Agreement).

ICT Solutions for Tourism and Waste; Santander, 16/03/2017
Hosted by the Municipality of Santander, the event gathered the URBAN-WASTE project’s 11 pilot cities and
regions, as well as representatives of other cities and similar projects representing Porto, Seville and Chania
(Crete). Opened by Ignacio Quiros, the Councilor for Environment for the city of Santander and Blanca Perez
Delgado, the Councilor for Environment and Security at the government of the Canary Islands and the coordinator
of the URBAN-WASTE project, the seminar explored ICT solutions in waste management.

Mutual Learning event on ICT Tools, hosted by the Municipality of Santander

The Municipality of Santander gave a comprehensive presentation of the tools already implemented in their city,
which was accompanied by an explanatory tour of the city where the participants could see these solutions
implemented in everyday operations. Guest speakers included Paulo Rodrigues, the operational projects
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implementation support unit manager for LIPOR in Porto, who presented their plans in terms of ICT integration
in waste management in the city of Porto. Jose Morales, the research and development project manager for
Wellness Telecom who presented the outcomes of a similar project “ewas” which developed its own real-time
data collection from the containers through the installation of remote sensors. A panel discussion, which was
enriched by the participation of Pablo de Castro, the president of the Cantabrian ICT companies, enabled the
speakers and participants to wrap-up on this trending topic in waste management and make conclusions for
future developments in this direction. The overall conclusion is that ICT integration in waste management is
inevitable and this is what will make waste management more efficient, especially during the collection phase,
as it should help optimising the operations and be an infrastructural asset to current practices. At the same time,
ICT tools should contribute to the overall development and establishment of smart cities, being well integrated
in other cross-communication platforms, allowing synergies between waste management and energy, transport,
water supply and treatment operations.
As Santander is a well-known “smart city”, the Mutual Learning also included a city tour, visiting some of the most
advanced ICT solutions integrated into urban management. The participants visited containers and selective
collection points reinforced by sensors which help optimizing the collection routes, as well as the underground
vacuum selective collection system.

Santander ICT solutions during a city tour

The choice of the topic: since the development of the two ICT tools within the URBAN-WASTE project’s
framework, WasteApp and Food Waste Tracker, were in full swing it was necessary to discuss the role and
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importance of such tools in modern urban solutions and settings but also assess their contribution, added value
and advantages. The Mutual Learning didn’t only serve as a learning opportunity but also as a more than valuable
input for the URBAN-WASTE ICT tools developers giving them some basic guidelines and ideas what the pilots
would need.

Waste Management Planning; Copenhagen 01/06/2017
This Mutual learning event was combined with 3 other events – the Steering Committee, the General Assembly
and the Municipality Forum. The event was hosted at the Amager Resource Center. Since the topic of this event
was Waste Management Planning, the Senior advisor for City Development at the Technical and Environmental
Administration of the City of Copenhagen, Susanne Lindeneg opened the event and reflected on and presented
Copenhagen's approach to waste management planning. The pilots had the opportunity to present their own
practices when it comes to planning and Celeste Oliveira from the Municipality of Lisbon explained the case of
her city. An interesting presentation was prepared and given by Søren Ærendahl Mikkelsen and Kira Thume,
project managers at the City Operations at the he Technical and Environmental Administration of the City of
Copenhagen on waste management in party areas. A quite extraordinary and unconventional topic. Just like every
time, this Mutual Learning event had a guest speaker, this time from the city of Bled in Slovenia. Jožica Peljhan
Korošec presented Bled's case which very much falls under URBAN-WASTE's framework taking into consideration
that 46% of the waste produced in Bled actually comes from tourists and tourism activities.
The choice of the topic: This Mutual Learning event took place around the time when the Communities of
Practices were in their most intensive phase bringing together numerous local stakeholders to work together
with the local and regional authorities in order to identify and define their eco-innovative strategies. Therefore,
this topic had the objective to provide the participants with some skills and suggestions on how to make these
planning procedures as efficient as possible and how to make sure that the strategies that are being planned
match the previously identified challenges. With a diverse set of presentations (party areas, countryside and
outdoors tourism, dense urban areas), we made sure that all types of cities could take some knowledge home
from Copenhagen.

Implementing and Monitoring Waste management and Prevention Measures; Nicosia,
18/10/2017
The Mutual Learning event brought to Nicosia external speakers in order to diversify the good practices and
experiences already existing across Europe. After the hosts opened the meeting and welcomed the participants,
one could hear more about Nicosia's waste management practices from Maria Thiseos, a health inspector at the
Nicosia Municipality. The external speakers included Athena Papanastasiou of the Cypriot Ministry of Agriculture,
Rural Development and Environment and Fabrizia Sammito, who presented two likeminded projects
BLUEISLANDS and Consumeless, respectively, both targeting littering in coastal areas and marine litter. Alessio
Romeo of the French EkoVerde, on the other hand, presented a solution of their own - EkoTri and FontEko, which
was developed for camping sites and camping resorts and which enables visitors an camper to be supplied with
drinking water, cleaning products and other essentials and at the same time, to depose of their waste in the most
environmental friendly way. This concept comes from Vendée in France where 354 camping sites exist, the largest
number among all French regions.
The day was enriched by a workshop on business model design and co-design. This workshop provided by
Consulta Europa and ORDIF and had the aim to identify the potential added values of the measures the pilots are
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going to implement in economic, social and environmental terms, as well as to develop the competences and the
network the pilots might be needing and define potential users and costumers.
The choice of the topic: While the Communities of Practices were taking place in the pilot cities and regions
during the month of October where local stakeholders were identifying measures for improving waste
management in the pilots, the Mutual Learning gave the pilots the opportunity to look into the implementation
and monitoring phase and how to make sure these phases would be properly featured in their local ecoinnovative strategies. The workshop on business models was an essential part of the event, as it provided initial
input and the overview of principles and possible solutions for business models and public – private partnerships
the pilots would make with their local stakeholders.

Food Waste: How to Face It?; Nice, 24/01/2018
With five directors, vice-mayors and other representatives, more than 25 participants from the URBAN-WASTE
pilot cities and regions, as well as project consortium members and a coverage by half a dozen different media
and press, one could easily claim the 6th Mutual Learning event in Nice an absolute success and an important
milestone.
The reason why this particular Mutual Learning event attracted so much attention was the launch of the URBANWASTE Charter of Commitments which complements the waste management solutions and measures the 11 pilot
cities and regions will be implementing over the course of this year. It will be an added value to these efforts and
engagement the pilots will show in order to improve the sustainability of their tourism offer and introduce certain
environmentally friendly practices. This meeting was important and significant for another reason - it marked
exactly the half of the project's total 3 years.

Press conference in Nice during the Mutual Learning event

After signing the Charter on the first day of the Mutual Learning event, which you can read more about here, the
pilot cities and regions which were present at the meeting presented the measures they chose to implement.
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These choices came after a number of Communities of Practices organised in each of the pilots, which brought
together the key stakeholders in the field of tourism and waste management in order to confirm the necessity,
feasibility and applicability of the measures. In order to achieve the envisaged goals and objectives, Ambiente
Italia and University of Las Palmas held a short training focused on the implementation of the measures and how
to address certain challenges the pilots might have. WasteApp, a newly developed mobile app received special
attention as it is the one measure which will appear in all 11 pilots.

Participants at the Mutual Learning event in Nice

Another measure developed within the project's framework saw its presentation in Nice. The Food waste tracker,
developed by the Swedish University of Agricultural Sciences will serve as a tool to track and assess the amounts
of food waste created in food providers in the 11 pilots (restaurants, canteens, hotels, etc.). With a practical
demonstration, it's now the pilots' turn to identify potential partners on this task. Just like every Mutual Learning
event, this one had guest experts and speakers. Since the event was covering food waste in touristic areas, Eloise
Leclercq presented Oleo-Declic's business solutions in used cooking oil collection and treatment which is already
taking place in several French cities. Sylvain Crouzet who joined us from Saint Tropez, explained the current state
of art in this popular French summer destination focusing on tourism's impacts. He also presented the ongoing
campaigns which tackle food waste and littering in general.
The choice of the topic: the choices of measures and strategies the pilot cities and regions decided to go ahead
with was one of the reasons for choosing this topic for the Mutual Learning in Nice. As many of the pilots went
towards food waste and biowaste reduction in tourism processes, those project partners who were responsible
for shaping the measures and providing training to the pilots, such as Ambiente Italia and the Swedish University
of Agricultural Sciences, suggested to cover the food waste issue as an occurrence. This helped the pilots to
understand the topic and be able to give their measures more meaning locally and even reach better results.
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Biowaste Treatment on Urban Level: Anaerobic Digestion and Composting; Ponta Delgada
21/03/2018
A short but rather memorable meeting took place in Ponta Delgada, on the Azorean island of Sao Miguel, an
event that the Regional Fund for Science and Technology (FRCT) can be very proud of.
Since this meeting was the one where only the pilot cities and regions met for their Municipality Forum and
Mutual Learning, a rather humble number of 23 participants gathered in Ponta Delgada to look into their
measures implementation phase which is about to kick off and exchange good practices and learn more about
biowaste treatment technologies.
The meeting was opened by Mr Bruno Pacheco, FRCT's president and the city councilor for environment, MrPedro
Furtado, who delivered a keynote statement with the words: "We want tourists and visits, but we don't want to
compromise on natural protection and safeguarding our local environment". Vanya Pimentel of the Ponta
Delgada Municipality presented the local waste management practices and systems in order to get a glimpse of
the hosting city and its performances.
The Mutual Learning itself was reserved for biowaste treatment technologies, which perfectly accompanied the
one in Nice, back in January the same year, when food waste was in spotlight. An interesting set of external
speakers were invited for this occasion covering several biowaste treatment technologies, as well as Juan Carles
Valles of the Metropolitan Area of Barcelona, as an example of a more than touristic city in Europe. While Benoit
Salsac of composting association WORMS from Brussels and David Wilken of the German Biogas Association
explained their practices and the technologies they represent respectively, Mr Valles gave a final presentation,
perfectly summarising how these two technologies can co-exist and cover each other in cases of seasonal
variations of biowaste, at the same time providing different benefits for cities.

The Mutual Learning event on biowaste treatment technologies in Ponta Delgada
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The hosts, FRCT, didn't leave anything to chance, so they made sure the participants would see as much of the
local practices as possible and at the same time enjoy and benefit from visiting this rather distant island. Visiting
Hotel Marina Atlantico, nicely located on the seafront of the city, was foreseen in order to get acquainted with
their environmentally friendly practices, but also getting them on board for the project as a local stakeholder who
will join the URBAN-WASTE efforts in introducing new measures in tourism services. Since the project itself is
about waste management in touristic areas, FRCT took the participants to probably the most touristic spot on the
island - the beautiful Sete Cidades lakes, so comfortably located inside a volcanic crater. After an initial visit to
the viewpoint and a short hike on the trail, which are featured in every single guide, the participants descended
in order to visit the city which lays in the very bottom of the crater and where the local waste management
company and the local authorities have built an entire complex in order to provide the locals and visitors with
necessary knowledge and skills on environmental protection. After hearing the presentations on biogas and
composting, the participants were driven to a zero-waste accommodation site, Quinta do Bom Despacho, located
just outside Ponta Delgada where they try to recycle and reuse as much as possible - from simple kitchen waste
to human feces and excrement. Later that afternoon, the local food and dairy industry giant - Agracor showed
the participants their biogas and vermicompost facilities, perfectly rounding up this memorable experience and
knowledge obtained in Ponta Delgada.

Study visit to a zero-waste accommodation in Ponta Delgada with an on-site compost

The choice of the topic: As mentioned in the report, this mutual learning was imagined to enhance and build up
on the existing knowledge and experiences acquired during the previous evet in Nice, on food waste. The local
hosts identified the most remarkable examples of biowaste treatment solutions on the island and in the tourism
sector enriching the Mutual Learning event agenda put together by ACR+.
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Marine Litter: How to Face It?; Kavala, 28/06/2018
The Mutual Learning event which was dedicated to marine litter this time took place in Kavala, Greece, hosted
by DIAAMATH. Kavala being a major coastal town in the north-east of Greece shares concerns with a lot of other
cities and regions and this is why they felt like it was necessary to gather the project partners around this issue.
The participants were welcomed by Mr Anastasios Tsouroukidis, Kavala's vice-mayor and our local project partner
DIAAMATH's CEO, Mr George Vogiatzis together with Mr Christos Eliadis, president of Port of Kavala. One thing
they all agreed was that European projects such as URBAN-WASTE can only improve the current situation and
enable their city to share their experiences, learn new lessons but also showcase their achievements. The Mutual
Learning was quite diverse in terms of presentations and messages, as the speakers ranged from academia to
local authorities and NGOs. Mr George Sylaios of the Democritus University of Thrace gave a scientific background
on marine litter. Where does it comes from, what happens to it once exposed to water and sun, and the most
frightening fact - what happens once it enters the food chain as microplastic. He also updated the participants on
the latest technology for monitoring marine litter, its source what could enable other stakeholders in timely
response. Ms Eleni Tsoika of Helmepa, an Athens based NGO, reflected on the issue from an NGO's point of view
and what civil society could do in combating marine litter. She shared a whole set of national and international
initiatives, campaigns and volunteering opportunities. One campaign which gave good results and which
mobilised a large share of the local community in picking up on the issue was the one by Brighton and Hove City
Council which was cordially invited to this meeting in order to share their "tips and tricks". Vicky Karadopoulou,
who works in the environment department at Brighton and Hove City Council shared their approach, success
factors as well as the impressive results of the campaign which definitely won't stop soon, as she said.

An image from the venue during the Mutual learning event

The highlight of the meeting was actually outside the meeting venue - at another place quite familiar to those
who are implementing URBAN-WASTE measures. The beach! The URBAN-WASTE consortium joined the Energean
company for beach clean-up at a nearby Rapsani beach. The cleaning was organised and submitted as a part of a
national marine litter prevention campaign where those who participated analysed the content of the bags at the
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end of the action in order to obtain some data on what type of waste is the most common on beaches. In our
case, most of it was styrofoam which, as we were told, comes from a large number of fishing boats.

An imagine outside the venue during the beach clean-up

The choice of the topic: since few pilots, such as Copenhagen, Dubrovnik and Kavala focused on marine litter and
occurrences which lead to its appearance (cruise ships, ports, littering in coastal areas) and the fact that the host
of this event was one of them, it was decided to cover the issue of marine litter. The choice of speakers was also
important for the topic and this is why the hosts and ACR+ put together a set of speakers coming from the tourism
industry, the local port, academia and NGOs. The input from this Mutual Learning was valuable especially for the
three pilots mentioned as they could reinforce the objectives of their strategies and also put them in an
international context locally.

Marketing Measures and Communicating Good Practices to Different Target Groups;
Syracuse, 20/09/2018
The Sicilian city of Syracuse, as one of the project's pilot cities, had the pleasure to host the 9th Mutual Learning
event on "Marketing Measures and Communicating Good Practices to Different Target Groups" and the
accompanying Municipality Forum which gathered not only our own pilots but other exemplary cities as well as
local attention.
The Mutual Learning event saw a rather large audience, as the local institute and school for hoteliers and their
students joined the event, together with external speakers Dimitra Rappou, of the North London Waste Authority,
Gaetano Russo, of the Sicilian government and on behalf of AICA, Paola Pluchino of the Italian Association of
Environmental Analysts and Italian environmental journalist Emanuele Bompan. The URBAN-WASTE project was
represented by Rute Carvalho, of the Municipality of Lisbon who presented their good practice to the audience.
The numerous external speakers were invited to share their experiences and approach to communication
campaigns and new measures to a wider audience, which traverse several target groups.
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After the official opening of the day, by Syracuse's vice-mayor Mr Giovanni Randazzo, Emanuele Bompan gave a
nice and inspirational introduction to the topic sharing his own observations and reflections which came from
tens of years of work in environmental protection and circular economy. Paola Pluchino made a reflection at the
importance and role of environmental standards in tourism and what added value they bring to sustainable
tourism. After these general and introductory presentations, the three cities and regions - North London, Sicily
and Lisbon started showcasing their projects and campaigns. North London Upcycling Show attracted quite some
attention last year by the local community, as well as celebrities that they decided to change it to London
Upcycling Show, covering entire London! Sicily's campaign Sicilia Rigenera tried to tackle one of the burning issues
in Sicily - waste, by setting up circular economy principles and empowering local communities. The project was
quite successful as it brought them the award at last year's European Week for Waste Reduction. Lisbon, on the
other hand shared the experience they had for their campaign "Trash can wait! Extend the life of your objects"
which spanned over one week in 2017 after being communicated en masse to the local community which was
invited to join a massive re-use and repair campaign in several corners of the Portuguese capital.

The venue in Syracuse for the Mutual learning

Erneszt Kovacs, on behalf of ACR+, as a wrap up, presented the European Week for Waste Reduction, which
actually featured all Lisbon, Sicily and North London as registered actions in 2017. He shared the key principles
and aspects of this platform and campaign which could help even the URBAN-WASTE cities to increase their
outreach and also have an eminent spot within this European-wide campaign.
The choice of the topic: as the eco-innovative strategies were in full swing when it comes to the implementation
phase, it was necessary to provide the pilots with some examples and principles of good communication and
dissemination approaches. This is why the Municipality of Syracuse and ACR+ brought together a very prominent
set of both local and international external speakers.
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Good Practices in Waste Management as Change Makers in Tourism; Lisbon, 28/11/2018
This Mutual Learning event was the one which happened along the project’s General Assembly in 2018. A whole
set of practices were showcased in front of a large audience which gathered that morning at NEYA Hotel. Sofia
Cordeiro of the Municipality of Lisbon opened the workshop presenting Lisbon's road to the European Green
Capital award they won for 2020. She shared with the audience all the good practices and approaches in terms
of energy, traffic and water management, urban solutions, as well as waste management. Two guest cities also
had a remarkable appearance as Lea Vasa and Anna Brzezinska-Czerska and Jan Piotrowski presented some
advanced practices in Paris and Warsaw respectively. While Paris chose a street in one of its districts and decided
to turn it "zero waste" through a comprehensive strategy and cooperation between commerce, businesses and
resident, Warsaw has already become famous for its communication campaign which targets the Vistula river
banks with the aim of eradicating immense littering.

The Mutual Learning event in Lisbon

The Portuguese Green Dot shared their approach to events and how to make them more sustainable and
environmentally friendly through various measures, such as eco-cups and improved waste management on site.
GF Hotels in Tenerife, on the other hand presented their Customer Intelligence Services they are developing in
order to make their guests' stays as environmentally friendly as possible, through using various ICT solutions.
Flavia Silva, coming from a like-minded project URBANWINS closed the meeting with this project's findings and
strategies they came up with for making cities more in line with circular economy principles by challenging certain
urban metabolism processes. The presentations were followed by some practical examples as the participants
visited NEYA Hotel's facilities and approaches to energy and waste management.

D7.3 – Report on capacity building
activities and conferences and events

16

The choice of the topic: Titled "Good Practices in Waste Management as change makers in Tourism", this Mutual
Learning had the objective to compare the project’s achievements with others in Europe and position ourselves
among those. It was also important to compare the outcomes with other projects on order to commence the
impact assessment of the pilots’ strategies soon.

Tourism, Waste and Heritage: How Can They Coexist?; Dubrovnik, 13/0/2019
Hosted by DUNEA, the Dubrovnik - Neretva County's Development Agency, this two-day meeting brought
together the 11 pilot cities and regions and other technical project partners in order to assess the economic,
social and environmental impact different eco-innovative strategies made in these 11 pilots.

A group workshop during the Mutual Learning event in Dubrovnik
One of the sessions was reserved for the Mutual Learning event, a traditional part of each URBAN-WASTE meeting
where the pilots learn from each other, but also from external guests, invited to enrich the different topic. This
time, together with the hosts from Croatia, the topic was decided to reflect the specificity and characteristics
UNESCO heritage cities have and how to adjust and adapt waste management to such setting. The reason why
this topic was chosen is simply - Dubrovnik itself is a UNESCO heritage city. Apart from the county's spatial
planning office, who presented in details the geographic, topographic and spatial characteristics of the county
including limitations, opportunities and challenges, the meeting also welcomed two guests from Porto and Ibiza.
These two heritage cities are exploring various waste management options in heritage areas through another
European project - INTHERWASTE and therefore were perfect contributors to the URBAN-WASTE's Mutual
Learning event. Carolina Lucas of the Municipality of Porto explained the services the city offers to producers of
large quantities of waste (especially cafes and restaurants along the river) which include separate waste collection
twice a day. As for the local population, Carolina reflected on the fact that Porto's river banks, being quite steep
and narrow, pose numerous limitations to waste collection from the locals. This is why one of the solutions
presented were waste tunnels which allow waste to travel thanks to gravity from the highest points of Porto's
river bank to the lowest where it can be easily collected by the waste management company. Sandra Romero,
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coming from Ibiza on the other side, presented the new project the municipality of Ibiza wants to implement. The
idea is to set up waste rooms, dedicated storage areas in abandoned buildings or buildings built for this purpose
where waste containers could be stored instead of being exposed on the streets. These buildings, looking exactly
the same like the surrounding ones, would in fact be located in the very centre of the heritage area and thus
avoiding any damage to the aesthetic or cultural value of this heritage city. Sandra also made a referral to the
communication tools they use for communicating information and other messages considering waste and
environment in general to foreign tourists.
The choice of the topic: This topic was reflecting the impact assessment task which was undergoing in spring
2019. Exploring the impact of URBAN-WASTE strategies in UNESCO heritage cities was a good contribution to the
overall impact assessment, especially the one on social indicators. This topic also served as a good opportunity
for creating synergies with other similar European projects.

URBAN-WASTE’s afterlife: evaluation and follow up; Brussels, 08/05/2019
The day after the Final Conference, the project consortium gathered for the last Mutual Learning event. Since the
project was reaching its end, the consortium evaluated the project and discussed a possible follow-up by trying
to identify the best aspects of the project which should be recorded as guiding principles. Organised by ACR+, this
Mutual Learning was organized in a form of a workshop and group work. The first part and input for the discussion
was a brainstorming session here the participants were asked to list on post-its three categories of
principles/tasks/approaches/idea etc.
Those considered to have worked and that should be taken as good practices
Those that were good ideas in the beginning but require improvements or a different approach
Those that simply didn’t work well based on the results
The participants were later divided into four groups of 6-7 people, discussing four topics, based on the outcome
of the brainstorming:
Hot to put together a good project proposal that reflects the needs of the consortium
How to ensure an efficient and impactful communication and dissemination aspect of the project; both
internally and externally?
How to make the deliverables, especially concrete tools, efficient and applicable to the needs, as well as
interesting for external non-participating stakeholders?
How to ensure there is an afterlife of a project?
The outcomes of the four groups were later presented to the whole room.
The rest of the day was reserved for a “Zero Waste Tour” of Brussels, where the local host ACR+ picked the most
successful ideas in Brussels that managed to grow beyond an idea, a project and an experiment and became the
forerunners in terms of Circular Economy. The participants visited RecyK and Champignon de Bruxelles. Two
establishments that thrive with circular economy, bringing together artists, crafts, local communities, IT
specialists, brewers, bakers, farmers and many others in order to share each other’s secondary material as input
material elsewhere.
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2.2 Webinars
As explained earlier, the webinars had the objective to reach out to non-participating cities in the first place and
also those who were unable to attend the Mutual Learning events. The webinars usually had the same structure,
a combination of presentations, discussions and storytelling. All the webinar recordings and presentations can be
found on the project’s webpage, here. Prior to the reports from the 6 webinars, the following figure shows some
statistics and the background of participants of the 6 webinars.
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Waste and tourism: how to set a participative approach; 30 November 2017
Over 6 months, the project’s 11 pilot cities and regions have been organising Communities of Practices in order
to include all relevant local stakeholders and interest groups in identifying the key challenges and look for
solutions through a community-based decision making before they implement the chosen solutions. This webinar
looked at these participative processes, their importance and the way forward. It explained the approach
necessary to attract the local stakeholders, including residents, tourism establishments, tourism service providers
and others, provide a mechanism for sharing their concerns and proposals and integrate those into the final
solution and measures to be implemented. The webinar included speakers from Ambiente Italia, municipality of
Copenhagen, municipal chamber of Lisbon, and ACR+.

Implementation of innovative waste management measures in tourism: who and why? 19
April 2018
How much are tourism service, food and accommodation providers aware of tourism’s impact on environment
and waste management? What is their role in making tourism more sustainable? And how? This was the focus of
this URBAN-WASTE webinar, 2nd of the series of 6. It was a part of the promotion and dissemination of outcomes
of the project. It was mainly related to concrete solutions that pilots cities and regions had found using a
community based decision-making approach. This webinar focused on the implementation phase: a whole range
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of different measures was being put into practice through cooperation between local and regional authorities
and hotels, restaurants and other tourism service providers. It gave those actors the opportunity to explain why
they had chosen to improve their environmental performances.

Communicating good practices and innovative measures to appropriate target groups; 20
November 2018
Regardless how much effort is put into a certain campaign, project or a new measure, communication and
marketing activities must not be neglected as they ensure that the message would reach the envisaged target
group. This target group could be very well defined, making it slightly easier to find the appropriate
communication channel, while in many cases the target group is much wider and more general. This often
requires mobilisation and use of several different communication methods, stakeholders and channels. Some of
the cities which participated in this webinar went for various methods involving celebrities and other kind of
support they could get from local stakeholders. We also presented a project similar to URBAN-WASTE, but
focusing on UNESCO heritage cities. INTHERWASTE is an Interreg Europe project which is looking at UNESCO
heritage sites, their specificity (architecture, infrastructure, accessibility) and how to optimise waste management
operations in such circumstances.

Quantifying the environmental impact of waste management practices in tourism; 12 April
2019
First of a series of two webinars aimed at assessing the environmental, economic and social impact of the URBANWASTE measures, the webinar titled “Quantifying the environmental impact of waste management practices in
tourism” focused on the environmental side. With the support of two technical partners, BOKU University and
University of Copenhagen, the webinar has examined the outcomes and impact of certain measures and their
replicability potential. The findings and the approach used for assessing the environmental benefits are presented
on a case by case scenario, whether in CO2 savings or other measurable and coparable units. This approach
doesn’t only allow us to quantify the overall benefits of the measures but allow also external participants and
audience to use the same approach to quantify the benefits of their own strategies and practices compared to
their own baseline scenarios.

URBAN-WASTE and Consumeless Med: teaming up for sustainable tourism; 28 May 2019
After the URBAN-WASTE Conference which was pretty much of a success and the URBAN-WASTE consortium was
very proud of it and happy with the outcomes and synergies made. Although the Conference attracted the
attention of more than 150 people, there were still many who couldn't make it to Brussels that day. This is why
the URBAN-WASTE project wanted to offer this webinar in order to present the key findings and especially at this
stage - the way forward.
The Conference on 7 May was also a great opportunity for synergies with external cities and regions to join the
"movement" and those other local and regional authorities who started working on making tourism more
sustainable by signing the Charter of Commitments which had its own spotlight at the Conference. For this
webinar the project highlighted another synergy that was built during the project's lifetime - the cooperation with
ConsumeLess Med project which was very much alike in terms of objectives and targeted outcomes.
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Guidelines for City Managers; 29 May 2019
These Guidelines were drafted and published in order to support city managers and policy makers in replicating
the URBAN-WASTE strategies in tourist cities. The Guidelines summarise the work that the project consortium
done over the last 3 years including the initial mapping and identification of local stakeholders involved in waste
management and tourism processes, community-based decision making, implementation of eco-innovative
measures and the final environmental, social and economic impact assessments. These guidelines would allow
city managers, including decision and policy makers, to understand the underlying liaisons between tourism and
waste management processes and enable them to recreate some of the URBAN-WASTE processes in order to
improve their local waste management practices and adapt them to their local tourism patterns.
The participant of this webinar was walked through different phases of the Guidelines, which should help city
managers in defining and creating waste management strategies and understand the suggested methodology
and expected outcomes of such strategies. The webinar provided them with some background knowledge,
findings and observations that were done in the 11 pilots and proposed approaches and methodologies for
reproducing and multiplying the URBAN-WASTE project’s achievements.

2.3 External speakers, contributions from external
stakeholders and synergies created
The capacity building activities, especially the Mutual Learning events had as one of the objectives to involve
representatives, city managers or policy makers from non-participating cities. The following chapter summarises
the participation of various stakeholders and external contributors:

Local and regional authorities:
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European projects

NGOs, Associations, SMEs
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The content of this report does not reflect the official opinion of the European Union. Responsibility for the
activities and conferences and events
information and views expressed therein lies entirely with the author(s).

